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• Interpretation and prioritization 

• Scenario planning/risk assessment 

• Scorecard Development 

• Training 

 
 

RCG Advisory Group  

 
Risk + Compliance + Governance 

 
CAPABILITY STATEMENT  

BUSINESS SUMMARY 

RCG Advisory Group LLC was created with a Total Commitment to 
Integrity, Compliance, and Quality. Our consulting firm focuses on 
delivering practical solutions to help clients address risks and regulatory 
challenges with confidence and manage change. For over 10 years we have 
successfully delivered services to government and commercial clients 
worldwide. Our experience, expertise, and passion are centered around 
operational intelligence that drives business transformation and resiliency. 

centered around project delivery excellence. CORPORATE PROFILE 

REGISTERED NAME 
RCG Advisory Group LLC 

 

 

UNIQUE ENTITY ID 
UYDCWHKMWJR1 
 

CAGE 
9BW64 

MISSION 

We deliver industry best practices in establishing risk assessments, 

compliance reviews, reporting standards, and monitoring programs. 

We are committed to delivering the best possible solutions to help 

our clients navigate risk, optimize operations, minimize cost, and 

deliver a better customer experience. 

PRIMARY NAICS CODES 

 
541611, 541618, 541910, 561990, 611430, 541330, 541512, 541519, 
561110, 561320, 561410 

 PAST EXPERIENCE 

• Department of Defense 

• Fortune 500 companies 

• Regional Financial Institution 

• Global Financial Institution 

• Federal/State/Local Government 
 

  

 

RISK MANAGEMENT 
 

CORE COMPETENCIES 

• Risk Identification & Risk Framework 

• Assessment & Response Development 

• Strategies for Risk Mitigation 

• Monitor Controls 
 

BUSINESS PROCESS MANAGEMENT 

• Business Impact Assessments 

• Process, Policy, & Procedure Alignment 

• Lean/ Six Sigma 

• Project Lifecycle Management 
 

  

 

 

DIFFERENTIATORS 

 
TALENT- Consultancy with Doctorate (ABD) and 
Masters, industry certification (PMP, LSS), 
engineering background and Big Four experience. 
 

 

TOOLS- Ready- to- use templates to facilitate project ramp- 

up, drive project delivery consistency and ensure quality 

measures. 

 

KNOWLEDGE TRANSFER- We become an extension of 

our client’s environment. Our knowledge transfer 

process starts at the beginning of every project. 

CERTIFICATION 

    

  

 

 

 

100 7th Street, Suite 104 Portsmouth, VA 23704 |Phone: 757.535.4049 | www.rcgadvisorygroup.com | info@rcgadvisorygroup.com 

 

REGULATORY READINESS 

http://www.rcgadvisorygroup.com/

